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This is the second article in the Estate Administration 101 series. The prior article
covered an introduction to the duties of an executor and explained how to “qualify” as
executor with the court. Once qualified, one of the first tasks of the executor is to
prepare and file an estate inventory.
What is an Estate Inventory?
In short, the inventory is a summary of all assets owned by the decedent (even if only
partially owned) at the time of his or her death (with a few exceptions). The values
provided for each item should be fair market value at the date of the decedent’s death.
Fair market value is the price that an unrelated third party would pay to purchase the
item on the open market. If certain items are particularly unique or special, you may
wish to seek assistance from a professional appraiser in setting a fair market value.
Assets for which there is an established market value, such as stocks and bonds,
should be reported at the value as of the date of the inventory. Real estate may be
listed one of two ways: 1) by the assessed value; or 2) the fiduciary may submit an
appraisal for fair market value.
Deadlines for Filing an Inventory
The deadline for filing an inventory varies by state. In Virginia, an inventory is due
within four months after the date of qualification of an executor. The inventory is filed
with the Commissioner of Accounts (in Virginia) and the Register of Wills (in Maryland
and District of Columbia) within the county where the will was probated. If the
decedent died intestate (meaning without a will), the inventory is due to the
commissioner of accounts or register of wills for the county in which the decedent was
domiciled prior to his or her death. In the District of Columbia and Maryland an
inventory is due within three months of appointment.
There is also a fee for filing an inventory, which, again, varies from state to state and is
often a sliding scale fee based on the value of probate assets within the estate. In
addition to the inventory, Maryland also requires an information report for assets
partially owned by the decedent at the time of his or her death but not included on the
inventory.
Property Included in an Inventory
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Most jurisdictions have a standard inventory form that you must complete. An inventory generally includes all property within a
decedent’s personal estate and under their supervision and control at the time of their death, any interest in multiple party
accounts in any financial institutions, and all real estate over which the executor has a power of sale (regardless of whether
such real estate is within the state or not).
It is important to know which assets are considered part of the probate estate and which are not. The assets in the probate
estate are accountable by the fiduciary. Some non-probate assets are included on the inventory form while some are not. All
assets, probate and non-probate, may be subject to a District of Columbia, Maryland or Federal estate tax. Maryland also
assesses an inheritance tax. You may wish to consult an estate planning attorney to assist in the characterization of the
decedent’s assets to best ensure that the assets will be listed in the proper location within the inventory and related forms.
Changing an Inventory after It’s Filed
In the event that an inventory is filed, but after filing additional property is discovered, the executor can (and should) file an
amended inventory with the commissioner of accounts. In some jurisdictions, the executor may be able to ask for leave from
the commissioner to show any such assets on the next regularly scheduled accounting.
Best Practices for Preparing an Inventory
The best way to prepare an inventory is to walk through the decedent’s residence and make a list of all items specifically
mentioned in the decedent’s will or any items with significant value. Listing items of tangible personal property with an
estimated value of more than $500.00 separately is a good rule of thumb. Grouping several similar items together is
acceptable, and you can generally estimate the personal property value for the remainder of the estate if the true value is
unknown.
It’s important to make a note of any valuable personal property within the residence, such as collections, artwork, etc. In
addition, you should review the decedent’s personal papers to determine which banks they had accounts with and any other
non-tangible assets of the estate such as brokerage accounts, annuities, life insurance policies, certificates of deposit, etc. The
decedent’s computer is often a helpful resource to inventory non-tangible assets if you can access it, as well as talking with the
decedent’s attorney, financial planner or tax preparer. Also, an executor may uncover financial account statements or other
items of interest by reviewing the decedent’s mail.
In addition to the commissioner of accounts, who will review the inventory, any party who received notice of probate or
qualification (see previous article in series, Estate Planning 101: Qualifying as Executor) may request a copy of the inventory. It
is important as fiduciary of the estate that you fulfill any such requests for a copy. The Virginia inventory form requires that an
executor mail copies to anyone entitled to a copy who has requested one.
Conclusion
The inventory is a baseline for valuing the property within the estate. This baseline is used by the court to verify that the
decedent’s assets were properly distributed in accordance with the terms of the decedent’s will after authorized payments of
debts of the decedent and of the estate have been addressed. It’s important to realize that the values given in the inventory
may be updated in subsequent accountings with the court when items are sold for a value different from that shown on the
inventory. The valuation of assets for an inventory has tax implications; therefore, fiduciaries are advised to consult with a tax
advisor before filing an inventory. The valuations of assets for estate tax purposes have different guidelines and the various
valuation options may result in significant estate tax savings. The more accurate you can be early in the administration
process, the easier the next steps will be.
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In the next article of this series, we’ll cover accountings and best practices for keeping good records and making distributions
or sales of property from an estate.

2311 WILSON BOULEVARD, SUITE 500, ARLINGTON, VA 22201 | PHONE 703.525.4000 | WWW.BEANKINNEY.COM
Attorney Advertising. Prior results do not guarantee or predict a similar outcome in any
©2021 Bean Kinney & Korman PC
future matter. Case results depend on a variety of factors unique to each case.

